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Cross Party Group on Vision 

Minutes: 4 December 2018 (AGM) 
 

Tŷ Hywel, National Assembly for Wales 

Room A, 12.15pm to 1.15pm 

 

Topic: Eye care capacity and Annual General 
Meeting 

 

In attendance: 

 
Chair: Dr Dai Lloyd, Assembly Member  
 
Presenter: 

Olivia Shorrocks: Welsh Government updating on behalf of Peter 
Lewis, Clinical Lead Planned Care Board 
 
Attendees: 

Darren Price, Support Staff for Dr Dai Lloyd, Assembly Member  
Mike Austin, Abertawe Bro Morgannwg University Health Board  
John Sanders, Cardiff Institute for the Blind, Trustee 
Bablin Molik, Sight Cymru 
Nathan Foy and Access Assistant, Guide Dogs Cymru  
Owen Williams, Wales Council for the Blind 
Fiona Jenkins, Cardiff and Vale University Health Board 
Heather Waterman, Cardiff University 
Sian Biddyr, RNIB Cymru  
Ansley Workman, RNIB Cymru  
Kirsty James, RNIB Cymru 
Karen West, Personal Assistant to Kirsty James 
Elin Edwards, RNIB Cymru  
Rebecca Colclough, RNIB Cymru 
Gareth Davies, RNIB 
Ffion Lewis, RNIB Cymru 
Paige Griffiths, RNIB Cymru 
Eileen Schott, Patient  
Marilyn Campbell, Patient 
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Apologies: 

Janet Finch-Saunders, Assembly Member (Not confirmed) 
Caroline Jones, Assembly Member (Not confirmed) 
Mike Hedges, Assembly Member 
Sarah O’Sullivan Adams, Welsh Government 
David O’Sullivan, Welsh Government 
Craige Wilson, Cwm Taf University Health Board 
Peter Lewis, Welsh Government 
Sali Davis, Optometry Wales  
Richard Bowers, Wales Council for the Blind 
Andrea Gordon, Guide Dogs Cymru 
Peter Jones, Guide Dogs Cymru 
Jonathan Mudd, Guide Dogs Cymru 
Joan Williams, Patient  
Karen Phillips, Abertawe Bro Morgannwg University Health Board 
Sharon Beckett, Sight Cymru 
Ceri Jackson, RNIB Cymru  
 

1. Welcome and Introductions  

Dr Dai Lloyd welcomed everyone to the meeting with a special 
welcome to Nathan Foy’s guide dog Mason. 
 

2. Minutes of last meeting 

The group agreed these were an accurate record. 
 

3. AGM: Election of chair  

Elin Edwards proposed Dr Dai Lloyd continue as Chair. The group 
unanimously agreed and Dr Lloyd accepted. RNIB to continue as 
Secretariat.  
 

4. AGM: Chair’s annual report  

Dr Dai Lloyd thanked the group for attendance and for ongoing 
enthusiasm. He also thanked the group for continued work in 
between meetings and for questions tabled in the National 
Assembly. A copy of the Annual Report is attached. 

 

5. Wales Vision Strategy summary  

Ansley Workman, Director RNIB Cymru, gave an overview of the 
Wales Vision Strategy and explained that the strategy has been in 
place for a number of years. The overall aim is to improve the 
quality of life of, and make a significant difference for, people living 
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with sight loss. A copy of the new Wales Vision Strategy priorities 
and membership is attached. 
 
Owen Williams noted that Newport City Council had recently 
decided to withdraw from the Gwent-wide specialist education 
service for children with sensory impairment SenCom.  
 

Action: Chair to write to Newport City Council asking for more 
information about the cuts to services and how this may affect 
visually impaired children and their families.  

 
Bablin Molik asked that the Wales Vision Strategy recognise Black 
and Minority Ethnic Communities as certain communities are more 
at risk of sight loss. Siân Biddyr explained that a new member, 
Diverse Cymru had joined the Wales Vision Strategy that would 
enable us to engage more with BAME communities. However, 
Bablin Molik asked that we include specific targets in the strategy. 
 

Action: Siân Biddyr to send information for Bablin to include 

relevant work that Sight Cymru can commit to. 
 
Olivia Shorrocks asked how the Wales Vision Strategy is being 
taken forward. Ansley Workman said the group will have regular 
meetings reporting on work they are leading on. Olivia highlighted 
that there are a number of common strategy groups and asked if 
this would result in duplication. Elin Edwards noted that the Wales 
Vision Strategy is a collaborative group functioning as an alliance, 
and that the terms of reference of this Cross Party Group on Vision 
supports the work of the Wales Vision Strategy.  
 
Fiona Jenkins said that she is Chair of the National Eye Care 
Steering Group and this group supports the Wales Vision Strategy. 
 

6. An update on ophthalmology data and workforce 
planning  

Olivia Shorrocks gave a presentation on behalf of Peter Lewis, 
Clinical Lead of Planned Care Programme. The slides are 
attached to these minutes.  
 
Marilyn Campbell raised a question about whether the data covers 
cancelled appointments. Olivia said they are currently investigating 
this. 
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Darren Price queried that the Outcome Focussed Measures were 
being shadow reported until April 2019 and whether there was 
going to be formal implementation following this? 
 
Olivia confirmed that these would be formally accepted as of April 
2019 and publicly reported from the middle of May 2019. 
 
Rebecca Colclough asked if there was enough capacity to do both 
Referral to Treatment Time and Outcome Focused Measures 
targets. 
 
Mike Austin noted the Delivery Unit are currently developing a 
coding system to identify what patients are coming to the clinic for 
and then to look at patient flows. He hoped that all the new 
measures would help but that there is still a capacity problem in 
eye care. Olivia said that we know that there are things we can do 
to support capacity, such as Ophthalmic Diagnostic Treatment 
Centres and new cataract pathways. 
 
Gareth Davies agreed that there is a lot of change and a lot of hard 
work. 
 
Bablin Molik asked how strict the new prioritisation categories were 
and how a patient having cataracts in both eyes would be 
prioritised. Mike said that most cataracts are Priority 2 but some 
may be Priority 1, subject to revision and clinical audit. 
 
Mike said an audit was being carried out of how patients are being 
categorised across Wales to ensure consistency. 
 
Heather Waterman asked how ophthalmology compares to other 
specialities. Olivia said that orthopaedics is the most challenging in 
terms of volumes and waits but that ophthalmology is the most 
challenging in terms of risk. 
 
Olivia discussed the recording of patient Serious Incidents. This 
process has been reviewed and is now being streamlined.  
 
Work was also progressing on “Time Driven Activity Based 
Costing” (TDABC) to see which units are doing best and then to 
share learning across Wales. 
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Olivia discussed the recent Welsh Government £4million funding 
to support sustainable measures in eye care. Health Boards have 
submitted proposals and the results will be announced shortly. 
 
Ansley Workman thanked Olivia for her presentation and her 
honesty in sharing this information. It was noted that people are 
losing their sight but a lot of hard work was going on. 
 
Elin Edwards asked for an update on progress of the Electronic 
Patient Record. 
 
Fiona Jenkins updated that there has been lots of discussion with 
Welsh Government, Health Boards and the primary care team. 
Fiona has written to Health Board Chief Executives requesting for 
the EPR to be include in planning cycles. She said an EPR was 
much needed in order to fully enable Ophthalmic Diagnostic 
Treatment Centres. 
 
Action: Chair and RNIB Cymru to write to Cabinet Secretary 
outlining updates from the group and to request relevant updates 
ahead of the next meeting.  
 

7. Discussion and conclusions – and topics for next 
year.   

Dai Lloyd thanked Olivia for her presentation and noted that there 
had been a lot of discussion during the presentation. 
 
Elin Edwards suggested “Rehabilitation and Habilitation” for the 
next meeting and the group agreed. 
 
Fiona Jenkins asked that we invite a representative from the 
Regional Partnership Boards to the next meeting for this work. 
 

Action: Chair and RNIB Cymru to invite a representative from the 
Regional Partnership Boards. 

 

8. Any other business. 

No other business. 
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9. Dates, time and venue of next meeting 

19 March 2019, 12 to 1.30 pm, Seminar Rooms 1 and 2 in the 
Pierhead, National Assembly for Wales, Cardiff Bay, CF10 4PZ. 
 
Meeting closed at 1.15pm 
 
End of document.  


